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MICHAEL BEER

Mike Beer is Cahners-Rabb Professor of Business Administration, Emeritus at the Harvard Business School, co-founder
and Director of TruePoint Partners, a management consultancy that works with senior executives to develop effective high
performance and commitment organizations, and the Center for Higher Ambition Leadership, a not for profit organization
dedicated to increasing the number of companies and leaders committed to creating economic and social value. Mike has
researched and written widely about organization effectiveness, organizational change, high commitment, high
performance organizations, leadership, as well as human resource management. Mike has had extensive teaching and
consulting experience in those fields. 

Professor Beer has taught in HBS’ MBA program and executives in the Advanced Management Program, the International
Senior Management Program and Managing Organizational Effectiveness and Change, which he founded and chaired. 
Mike taught and led first year MBA courses in organizational behavior and human resource management; the latter
developed under Mike’s leadership is the first required HRM course in business schools with a strategic general
management perspective.

In addition to numerous book chapters and articles in academic and business journals, Mike is author or co-author of
eleven books. Among them is the ground breaking Managing Human Assets and the award winning The Critical Path to
Corporate Renewal. His most recent books are High Commitment, High Performance in 2009, and Higher Ambition: How
Great Leaders Create Economic and Social Value published in 2011.

Mike has consulted to senior management in several industries--manufacturing, services (hospitality, professional and
financial), consumer packaging, high tech., pharmaceutical and medical technology.  Among others he has worked with
Becton Dickinson, Hewlett Packard, Ernst & Young, Agilent Technologies, Merck and Whitbread PLC. Mike has served on
several professional, not-for-profit and corporate boards.

https://www.hbs.edu/faculty/Pages/default.aspx
https://www.hbs.edu/faculty/Pages/profile.aspx?facId=6421
https://www.hbs.edu/faculty/Pages/contact.aspx?facId=6421
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The recipient of professional honors and awards, Mike is a Fellow of the Academy of Management and the recipient of its
Distinguished Scholar-Practitioner Award, a Fellow of the Academy of Human Resource Management, a Fellow of the
Society of Industrial and Organizational Psychology and recipient of its Distinguished Professional Contributions Award,
and recipient of the Harry and Miriam Levinson Award for outstanding contributions to organizational consulting
psychology from the American Psychological Foundation.  He is the 2007 recipient of the Society for Human Resource
Management’s prestigious Michael R. Losey Research Award and the 2013 recipient of the Herbert Heneman Jr. Career
Achievement Award from the Human Resource Division of the Academy of Management. Mike and Russ Eisenstat
received the 1998 Organizational Development Institute Award for the most outstanding contribution to the field for the
development of the Strategic Fitness Process at Becton Dickinson and its application there and in numerous other
corporations around the world..

Prior to joining the Faculty at Harvard, Mike served as Director of Organizational Research & Development at Corning Inc.,
a department he founded and led for eleven years.  The work of the department led to several innovations in organizing
and managing the company’s businesses and people.  He holds a B.A. from Queens College, a BA from Harvard
University (honorary), an M.S. from North Carolina State University, and a Ph.D. in organizational psychology and
business from Ohio State University.

Featured Work

Fit to Compete
Why Honest Conversations about Your Company’s Capabilities Are the Key to a
Winning Strategy

Is Silence Killing Your Strategy? In his thirty years of working in corporations,
Harvard Business School professor Michael Beer has witnessed firsthand how
organizational silence derails strategic objectives. When employees can't speak
truth to power, senior leaders don't hear what they need to hear about their
company's fitness to compete, and employees lose trust in those leaders and
become less committed to change. In Fit to Compete, Beer presents an antidote
to silence--principles and a time-tested innovative process for holding honest
conversations with everyone in your organization. Used by over eight hundred
organizations across the globe, the strategic fitness process has helped leaders
in a diverse range of industries--including medical technology, information
technology, banking, restaurant chains, and pharmaceuticals--hear the raw but
necessary truth about the sources of misalignment between their strategies and
their organizations. In addition to step-by-step instructions, Beer offers detailed
and illustrative case studies of companies that have conducted honest
conversations to great effect. He also shows how to apply the process more
broadly to a variety of strategic challenges and at multiple levels throughout the
organization. Practical, enlightening, and comprehensive, Fit to Compete is the
book you should turn to if you want create winning strategies that your entire
company will rally behind.

https://www.amazon.com/Fit-Compete-Conversations-Companys-Capabilities-ebook/dp/B07MW8JD2S
https://www.amazon.com/Fit-Compete-Conversations-Companys-Capabilities-ebook/dp/B07MW8JD2S
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6 Barriers to Becoming a High-performance Company

What stops firms from boosting their performance?

"There are 6 common barriers that tend to arise in companies that are having
performance difficulties," says the author of 'High Commitment, High
Performance: How to Build a resilient Organization for Sustained Advantage'.
"These silent killers are always lurking unseen but when there is a change in
strategy, that is when they come to the fore -- forcing companies to overcome
them if they are to boost performance."

An ineffective senior team, an unclear strategy, conflicting priorities, low trust
among teams and a hands-off leadership style are some of the barriers that dent
corporate performance.

Michael Beer presented his latest research results at the ESADE Research Day.
Watch the video interview to learn the keys to improve your team's effectiveness
and boost your business performance.

Higher Ambition

How Great Leaders Create Economic and Social Value.

Meeting the new standard for leadership. Higher Ambition is required reading for
every leader who refuses to compromise between people and performance.
Choosing one or the other may have worked in the past, but it won't work now.
As global competition stiffens and businesses face increased public scrutiny and
renewed government regulation, leaders must win on all fronts-with their people,
their customers, their communities, and their shareholders. In short, they must
deliver superior economic and social value. Brimming with powerful stories and
thoughtful advice from CEOs themselves, Higher Ambition equips leaders with
the practical insights they need to meet this new and higher standard.

https://www.truepoint.com/
https://www.truepoint.com/
https://www.amazon.com/High-Commitment-Performance-Resilient-Organization/dp/0787972282/ref=sr_1_1?s=books&ie=UTF8&qid=1495613215&sr=1-1&keywords=high+commitment+high+performance
http://www.esade.edu/researchday
http://hbr.org/product/higher-ambition-how-great-leaders-create-economic-/an/12957-HBK-ENG
http://hbr.org/product/higher-ambition-how-great-leaders-create-economic-/an/12957-HBK-ENG
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High Commitment High Performance: How to Build A
Resilient Organization for Sustained Advantage

by Michael Beer, August 2009

How to create the high-performance, high-commitment organization.

Integrating knowledge from strategic management, performance management,
and organization design, strategic human resource expert and Harvard Business
School Professor Michael Beer outlines what the high-commitment, high-
performance organization looks like and provides practitioners with the
transformation process to help them get there. Starting with leaders who have
the right values, Beer shows how to weave together a complete system that
includes top-to-bottom communication, organization design, HR policies, and
leadership transformation process, and outlines what practitioners must do in
HR, structure, systems, goals, culture, and strategy to create high-performance
organizations.

Make Your Company a High Commitment, High
Performance Organization
Mike Beer discusses a number of big ideas in these Big Think videos, including:

Sharp Ways to Cut Costs
Silent Killers of High Performance
Effective Leadership for Business Sustainability
Make Your Company High Commitment High Performance

http://www.josseybass.com/WileyCDA/WileyTitle/productCd-0787974382.html
http://www.josseybass.com/WileyCDA/WileyTitle/productCd-0787974382.html
http://bigthink.com/users/michaelbeer
http://bigthink.com/users/michaelbeer


6/10/2020 Michael Beer - Faculty & Research - Harvard Business School

https://www.hbs.edu/faculty/Pages/print-profile.aspx?facId=6421 5/26

Breaking the Code of Change
In a hyper-competitive business environment in which investors expect profits
and a return on their investment, senior executives are faced with a dilemma,
how to meet investor expectations without destroying intangible assets such
employee commitment and team-work. In short, how to avoid destroying the
culture that underlies the company’s long-run success. In this book Beer and
Nohria introduce a framework for how senior leaders can integrate these dual
requirements. E strategies for managing profit expectations must be integrated
with O strategies for developing an effective organization to which people are
committed. They provide ways of thinking about the objectives of corporate
transformation, the processes for transformation, the use of consultants among
other considerations they discuss. A series of chapter leading scholars and
practitioners elaborate on this framework.

The Critical Path to Corporate Renewal
The Critical Path to Corporate Renewal is a practical and effective agenda for
revitalizing the corporation. Through an in depth analysis of six companies that
have undergone fundamental changes, the authors describe what works and
what doesn't in corporate renewal. It describes the many common errors
companies make in getting started. The human sources of competitive
advantage - coordination, commitment, and competence - cannot be enhanced
through programs. Successful corporate renewal occurs only when plants,
divisions, and departments involve employees. That must be done through a
carefully designed series of steps - the critical path - led by unit general
managers. Companies that have followed this strategy have flatter and less
hierarchical organizations, employees who take initiative to reduce costs and
improve quality, and enhanced teamwork at all levels.

https://www.hbs.edu/faculty/Pages/print-profile.aspx?facId=6421
https://www.hbs.edu/faculty/Pages/print-profile.aspx?facId=6421
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Managing Human Assets

The time has come for American managers to rethink the traditional relationship
between management and workers. The personnel practices of the past are an
obstacle today, blocking the higher productivity and quality levels your firm will
need to succeed in the competitive environment of the 1980s and beyond.

While U.S. corporations have become increasingly sophisticated at managing
their financial and capital resources, one critical resource has been seriously
underutilized in the American firm. This book introduces a new way of thinking
about, and managing, your firm's greatest untapped potential: the human
resources that can make or break any firm's best-laid plans.

Managing Human Assets is not a book about "personnel management";
traditional personnel practice has involved a disjointed set of functions and
techniques that have not optimized motivation, commitment, competence, and
receptivity to change, the social capital of the firm.

Instead, here is a pioneering guide for all general managers, operations
managers, and personnel executives that treats the management of human
resources as a key part of the firm's long-term competitive strategy. It
demonstrates how this new way of thinking is being implemented at several
major corporations, with relatively low financial investment and high productivity
pay-off. With Managing Human Assets, you can realize the vast potential for
productivity that lies in one of the American firm's last underutilized resources --
the motivated American worker.

How to have an Honest Conversation About Your
Strategy
by Michael Beer and Russell Eisenstat

Publications

Books

Beer, Michael. Fit to Compete: Why Honest Conversations About Your
Company's Capabilities Are the Key to a Winning Strategy. Boston: Harvard
Business Review Press, 2020.  View Details

https://www.hbs.edu/faculty/Pages/print-profile.aspx?facId=6421
https://hbr.org/2004/02/how-to-have-an-honest-conversation-about-your-business-strategy
https://www.amazon.com/Fit-Compete-Conversations-Companys-Capabilities/dp/1633692302/
https://www.hbs.edu/faculty/Pages/item.aspx?num=57378
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Journal Articles

Beer, Michael. Leadership, Employee Needs, and Motivation. Columbus,
OH: Ohio State University, Bureau of Business Research, 1966.  View Details

Davis, Stanley, Paul Lawrence, Harvey Kolodny, and Michael Beer.
Matrix. Reading, MA: Addison-Wesley Publishing Company, 1977.  View Details

Beer, Michael. Organization Change and Development: A Systems
View. Glenview, IL: Scott, Foresman and Company, 1984.  View Details

Hakel, Milton, Michael Beer, Melvin Sorcher, and Joseph Moses. Making it
Happen: Designing Research with Implementation in Mind. SAGE
Publications, 1982.  View Details

Beer, Michael and Bert Spector, eds. Readings in Human Resource
Management. New York: Free Press, 1985.  View Details

Beer, Michael, Bert Spector, Paul Lawrence, D. Q. Mills, and Richard Walton.
Human Resource Management: A General Manager's Perspective: Text and
Cases. New York: Free Press, 1985.  View Details

Beer, Michael, Russell A. Eisenstat, Nathaniel Foote, Tobias Fredberg, and
Flemming Norgreen. Higher Ambition: How Great Leaders Create Economic and
Social Value. Boston: Harvard Business Press, 2011.  View Details

Beer, Michael. High Commitment, High Performance: How to Build a Resilient
Organization for Sustained Advantage. Jossey-Bass, 2009.  View Details

Beer, Michael and Nitin Nohria, eds. Breaking the Code of
Change. Boston: Harvard Business School Press, 2000.  View Details

Beer, M., R. A. Eisenstat, and R. Spector. The Critical Path to Corporate
Renewal. Boston, MA: Harvard Business School Press, 1990.  View Details

Beer, Michael, Bert Spector, Paul R. Lawrence, and D. Q. Mills. Managing
Human Assets: The Groundbreaking Harvard Business School Program. New
York, NY: Free Press, 1984.  View Details

Beer, Michael. "How Honest Conversations Can Accelerate Corporate
Transformation." Chief Executive (March 18, 2020).  View Details

Beer, Michael. "Making Honest Conversations the Norm." ChangeThis (blog)
(January 22, 2020).  View Details

Beer, Michael. "Developing Strategic Human Resource Theory and Making a
Difference: An Action Science Perspective." Human Resource Management
Review (forthcoming). (Pre-published online, December 8, 2017.)  View Details

Beer, Michael, Magnus Finnström, and Derek Schrader. "Why Leadership
Training Fails—and What to Do about It." Harvard Business Review 94, no. 10
(October 2016): 50–57.  View Details

Beer, Michael. "Organizational Size and Job Satisfaction." Academy of
Management Journal 7, no. 1 (March 1964): 34–44.  View Details

Beer, Michael. "How To Use Feedback to Develop Managers." Employee
Relations Bulletin, no. 997 (April 20, 1966).  View Details

Beer, Michael. "Managing and Motivating Engineers." Joint Engineering
Management Conference Proceedings 15th (1967): 82–95. (Managing
Engineering Manpower.)  View Details

Beer, Michael. "Building Cohesiveness within the Organization." Conference
Board Record Suppl. (January 1967): 70–74. (In Managing Change: a
supplement to the Conference Board Record.)  View Details

http://www.hbs.edu/faculty/product/49925
https://www.hbs.edu/faculty/Pages/item.aspx?num=49925
http://www.hbs.edu/faculty/product/49924
https://www.hbs.edu/faculty/Pages/item.aspx?num=49924
https://www.hbs.edu/faculty/Pages/item.aspx?num=49923
http://www.hbs.edu/faculty/product/49905
https://www.hbs.edu/faculty/Pages/item.aspx?num=49905
http://www.hbs.edu/faculty/product/49904
https://www.hbs.edu/faculty/Pages/item.aspx?num=49904
http://www.hbs.edu/faculty/product/49902
https://www.hbs.edu/faculty/Pages/item.aspx?num=49902
http://www.hbs.edu/faculty/product/41027
https://www.hbs.edu/faculty/Pages/item.aspx?num=41027
http://www.hbs.edu/faculty/product/36356
https://www.hbs.edu/faculty/Pages/item.aspx?num=36356
http://www.hbs.edu/faculty/product/8181
https://www.hbs.edu/faculty/Pages/item.aspx?num=8181
http://www.hbs.edu/faculty/product/183
https://www.hbs.edu/faculty/Pages/item.aspx?num=183
http://www.hbs.edu/faculty/product/41269
https://www.hbs.edu/faculty/Pages/item.aspx?num=41269
https://chiefexecutive.net/how-honest-conversations-can-accelerate-corporate-transformation/
https://www.hbs.edu/faculty/Pages/item.aspx?num=58097
https://www.porchlightbooks.com/blog/changethis/2020/making-honest-conversations-the-norm
https://www.hbs.edu/faculty/Pages/item.aspx?num=58096
http://www.hbs.edu/faculty/product/53886
https://www.hbs.edu/faculty/Pages/item.aspx?num=53886
https://hbr.org/2016/10/why-leadership-training-fails-and-what-to-do-about-it
https://www.hbs.edu/faculty/Pages/item.aspx?num=51709
http://www.hbs.edu/faculty/product/50006
https://www.hbs.edu/faculty/Pages/item.aspx?num=50006
https://www.hbs.edu/faculty/Pages/item.aspx?num=50005
http://www.hbs.edu/faculty/product/50004
https://www.hbs.edu/faculty/Pages/item.aspx?num=50004
http://www.hbs.edu/faculty/product/50003
https://www.hbs.edu/faculty/Pages/item.aspx?num=50003
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Beer, Michael. "Match Your Motivating Strategy." American Engineer 38, no. 5
(May 1968).  View Details

Beer, Michael. "Needs and Need Satisfaction Among Clerical Workers in
Complex and Routine Jobs." Personnel Psychology 21, no. 2 (Summer 1968):
209–222.  View Details

Beer, Michael. "Pay System Preferences and Their Correlates." Proceedings of
the Annual Convention of the American Psychological Association 76th (1968).
 View Details

Huse, Edgar F., and Michael Beer. "Eclectic Approach to Organizational
Development." Harvard Business Review 49, no. 5 (September–October 1971):
103–112.  View Details

Beer, Michael, and Edgar F. Huse. "A Systems Approach to Organization
Development." Journal of Applied Behavioral Science 8, no. 1 (January 1972):
79–101.  View Details

Beer, Michael, and Robert Ruh. "Employee Growth through Performance
Management." Harvard Business Review 54, no. 4 (July–August 1976): 59–66.
 View Details

Beer, Michael, and Stanley M. Davis. "Creating a Global Organization: Failures
Along The Way." Columbia Journal of World Business 11, no. 2 (Summer 1976):
72–84.  View Details

Beer, Michael, Robert Ruh, Jack A. Dawson, B.B. McCaa, and Michael J.
Kavanagh. "A Performance Management System: Research, Design,
Introduction and Evaluation." Personnel Psychology 31, no. 3 (Fall 1978): 505–
535.  View Details

Beer, Michael. "Performance Appraisal: Dilemmas and Possibilities."
Organizational Dynamics 9, no. 3 (Winter 1981): 24–36.  View Details

Marsland, Stephen, and Michael Beer. "The Evolution of Japanese Management:
Lessons for U.S. Managers." Organizational Dynamics 11, no. 3 (Winter 1983):
49–67.  View Details

Beer, Michael, and Bert Spector. "Managing Human Assets—It's Time for a New
Thinking." Office Administration and Automation 46, no. 3 (March 1985): 26–29.
 View Details

Beer, Michael. "Revitalizing Organizations: Change Process and Emergent
Model." Academy of Management Executive 1, no. 1 (February 1987): 51–55.
 View Details

Beer, Michael. "Corporate Change and Quality." Quality Progress 21, no. 2
(February 1988): 33–36.  View Details

Beer, Michael. "Towards a Redefinition of OD: A Critique of Research Focus and
Method." (pdf) Academy of Management OD Newsletter (Winter 1988), 13–16.
 View Details

Beer, Michael. "Critical Path to Corporate Renewal: Developing Human
Resources While Focusing on the Business." In Proceedings of the 1991
Corporate Sponsor Forum: Delivering the Future Organization—Key Levers for
Success. Human Resource Planning Society, 1992.  View Details

Beer, Michael. "The Transformation of the Human Resource Function: Resolving
the Tension between the Administrative and Strategic Roles." Human Resource
Management Journal 6, Special issue (1996).  View Details

Beer, Michael, and Russell A. Eisenstat. "Looking Inward." Worldbusiness 2, no.
6 (November–December 1996): 52–53.  View Details

https://www.hbs.edu/faculty/Pages/item.aspx?num=50002
http://www.hbs.edu/faculty/product/50001
https://www.hbs.edu/faculty/Pages/item.aspx?num=50001
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http://www.hbs.edu/faculty/product/49993
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https://www.hbs.edu/faculty/Pages/item.aspx?num=49992
http://www.hbs.edu/faculty/product/49991
https://www.hbs.edu/faculty/Pages/item.aspx?num=49991
https://www.hbs.edu/faculty/Pages/item.aspx?num=49990
http://odc.aom.org/images/newsletter/88WIN.pdf
https://www.hbs.edu/faculty/Pages/item.aspx?num=49989
https://www.hbs.edu/faculty/Pages/item.aspx?num=51692
https://www.hbs.edu/faculty/Pages/item.aspx?num=49987
http://www.hbs.edu/faculty/product/49986
https://www.hbs.edu/faculty/Pages/item.aspx?num=49986
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Beer, Michael, and Russell A. Eisenstat. "The Silent Killers of Strategy
Implementation and Learning." MIT Sloan Management Review 41, no. 4
(Summer 2000): 29–40.  View Details

Beer, Michael. "The Organizational Fitness Profiling Process." Comportamento
Organizacional e Gestão 6, no. 1 (2000).  View Details

Beer, Michael. "Get Honest." Insight (Winter 2001).  View Details

Beer, Michael. "Why Management Research Findings are Unimplementable: An
Action Science Perspective." Reflections (Society for Organizational Learning) 2,
no. 3 (Spring 2001): 58–65.  View Details

Beer, Michael. "How to Develop an Organization Capable of Sustained High
Performance: Embrace the Drive for Results-Capability Development Paradox."
Organizational Dynamics 29, no. 4 (Spring 2001): 233–247.  View Details

Beer, Michael, and Russell Eisenstat. "The Silent Killers: Overcoming the Silent
Killers to Organizational Fitness." Ledmotiv, no. 1 (2003).  View Details

Beer, Michael, Russell Eisenstat, and Derek Schrader. "Why Good Innovations
Don't Get to Market." Strategy & Innovation 3 (2005).  View Details

Beer, Michael. "Organization Development at a Crossroads." OD Practitioner 46,
no. 4 (Fall 2014): 60–61.  View Details

Beer, Michael, Paul Boselie, and Chris Brewster. "Back to the Future:
Implications for the Field of HRM of the Multi-stakeholder Perspective Proposed
30 Years Ago." Human Resource Management 54, no. 3 (May–June 2015): 427–
438.  View Details

Beer, Michael. "HRM at a Crossroads: Comments on 'Evolution of Strategic HRM
Through Two Founding Books: A 30th Anniversary Perspective on Development
of the Field'." Human Resource Management 54, no. 3 (May–June 2015): 417–
421.  View Details

Ludwig, Edward, Elise Walton, and Michael Beer. "Higher-Ambition CEOs Need
Higher-Ambition Boards." NACD Directorship 41, no. 3 (May–June 2015): 56–59.
 View Details

Beer, Michael. "The Strategic Fitness Process: A Collaborative Action Research
Method for Developing Organizational Prototypes and Dynamic Capabilities."
Journal of Organization Design 2, no. 1 (2013).  View Details

Beer, Michael. "Lead Learning: Achieve High Performance." Leadership
Excellence 27, no. 1 (January 2010).  View Details

Beer, Michael, and Magnus Finnstrom. "Learning by Design: Developing an
Engine for Transforming Your Company." Leadership in Action (November–
December 2009).  View Details

Beer, Michael. "The Lessons of Lehman: Do the Opposite." Forbes.com
(September 14, 2009).  View Details

Foote, Nathaniel, and Michael Beer. "The New Governance Paradigm."
Directorship (September 8, 2009).  View Details

Eisenstat, Russell A., Michael Beer, Nathaniel Foote, Tobias Fredberg, and
Flemming Norrgren. "The Uncompromising Leader." HBS Centennial Issue
Harvard Business Review 86, nos. 7/8 (July–August 2008).  View Details

Beer, Michael, Sven C. Voelpel, Marius Leibold, and Eden B. Tekie. "Strategic
Management as Organizational Learning: Developing Fit and Alignment through
a Disciplined Process." Long Range Planning 38, no. 5 (October 2005).  View
Details

Beer, Michael, and Mark D. Cannon. "Promise and Peril in Implementing Pay-for-
Performance." Human Resource Management 43, no. 1 (spring 2004): 3–48.
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http://www.hbs.edu/faculty/product/49981
https://www.hbs.edu/faculty/Pages/item.aspx?num=49981
http://www.hbs.edu/faculty/product/49980
https://www.hbs.edu/faculty/Pages/item.aspx?num=49980
https://www.hbs.edu/faculty/Pages/item.aspx?num=49979
https://www.hbs.edu/faculty/Pages/item.aspx?num=49978
http://www.hbs.edu/faculty/product/49977
https://www.hbs.edu/faculty/Pages/item.aspx?num=49977
http://www.hbs.edu/faculty/product/49360
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https://www.hbs.edu/faculty/Pages/item.aspx?num=37580
http://www.hbs.edu/faculty/product/37576
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Book Chapters

 View Details

Beer, Michael, and Russell Eisenstat. "How to Have an Honest Conversation
About Your Strategy." Harvard Business Review 82, no. 2 (February 2004): 82–
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by Michael Beer

Michael Beer's current research is concerned with how leadership teams can
shape an effective high performing company capable of implementing its strategy
and learning. Working in cooperation with Becton Dickinson, a global medical
technology company, he and Russell Eisenstat developed a process that a top
management team at the corporate or business unit level could use to diagnose
and reinvent their organization. That process, called Organizational Fitness
Profiling (OFP), has been applied in approximately eighteen corporations and
over 150 units with these companies. Using action research methods, Beer and
Eisenstat have been able to identify six core barriers to strategy implementation
and change. Because these barriers are known to everyone but are
undiscussible they have called them 'silent killers.' Their action research has also
begun to identify a number of factors that materially influence the capacity of a
company to reinvent itself. And, they have been able to use the many
applications of OFP to improve its power in reshaping an organization's 'fitness'
to compete.

Beer and Eisenstat's findings have been reported in a number of cases, working
papers, book chapters, and articles. The most recent article 'The Silent Killers to
Strategy Implementation and Learning' appeared in the summer 2000 issue of
The Sloan Management Review. Taken together, the findings and cases
developed from Beer's and Eisenstat's research form the core of Strategic
Human Resource Management, a program for senior human resource and line
executives offered by the Harvard Business School.

Awards & Honors

Received the 2007 Michael C. Losey Research Award from the Society for
Human Resource Management.

Winner of the 2013 Herbert Heneman Jr. Career Achievement Award from the
Human Resources Division of the Academy of Management.

Selected as one of the Top 100 Thought Leaders in Trustworthy Business
Behavior by Trust Across America in 2011.

Received the 2012 Emerald Literati Outstanding Author Award for “Developing
an Effective Organization: Intervention Method, Empirical Findings and Theory”
(Research in Organizational Change and Development, Volume 19, 2011).

Winner of the 2006 Harry and Miriam Levinson Award for Exceptional
Contributions to Consulting Organizational Psychology from the American
Psychological Foundation.

Winner of the 2006 Distinguished Scientist-Practitioner Award from the Academy
of Management.

Winner of the 2006 Distinguished Professional Contributions Award from the
Society of Industrial & Organizational Psychology.

Winner of the 1998 Organization Development Institute Award for the invention,
development, and application of Organizational Fitness Profiling.
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Winner of the 1991 Johnson, Smith & Kinsley Award for Best Book in Executive
Leadership for The Critical Path to Corporate Renewal with Russel A. Eisenstat,
and Bert Spector (Harvard Business School Press, 1990).

Named as one of the Top 10 Organization Development Consultants in the U.S.
by Training and Development Journal in 1985.

Recipient of a William Green Fellowship from Ohio State University in 1963.

Named an Academy of Management Fellow in 1997.

Named a Society of Industrial and Organizational Psychology Fellow in 1992.

Named a National Academy of Human Resources Fellow in 1999.

Selected as Finalist for the 1990 George R. Terry Book Award from the Academy
of Management for The Critical Path to Corporate Renewal with Russel A.
Eisenstat and Bert Spector (Harvard Business School Press, 1990).

Additional Information (Links)

Working Knowledge Articles
CV (pdf)

Affiliations

True Point
Center for Higher Ambition Leadership
Academy of Management
National Academy of Human Resources
Society of Industrial/Organizational Psychology

Areas of Interest

human resource management
organizational change and transformation
organizational design
organizational development
organizational learning
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