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• Creative Cloud launch
• Business model changes 

• Recessionary pressures
• Stagnating growth
• Content/mobile explosion

• Omniture acquisition

• Creative & Marketing 
Cloud growth and 
expansion

• Document Cloud launch
• Business model benefits
• Customer value creation

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

• Eliminated profit sharing
• New time-off program

• Abolished
performance reviews

• Change to equity 
compensation 
structure

• Aggressive 
Investment in 
University Hiring

• Diversity Strategy & 
Launch of Parental Leave 
Benefits

• Organizational 
Alignment of Customer 
& Employee Experience

Adobe Recent Journey 
• 1st Annual Women’s 

Summit

• U.S. Pay Parity

Presenter
Presentation Notes
Those of you who have been following us for some time, know that in the old Creative Suite model, we were on a 18 to 24 month cycle and we peaked at approximately $2B of Creative Revenue in FY12, with 3 million units that year - a unit volume that had been flat for several years prior.
 
 Business challenges created urgency to transform again (2011).
Adobe rode a wave of growth in the 2000’s, innovating our core Creative and Acrobat businesses by providing “suites.”   Investors and analysts expected us to maximize our profits with every new release.  We knew how to develop it, package it, launch it, sell it and support it.  We got so good at it that we pretty much maxed out a lot of our market opportunity in the core segments.  But at the end of the day, there are only so many creative professionals in the world to sell to.  
We found that over half of our existing customers were so satisfied with their product that they didn’t see the need to keep upgrading.  
Furthermore, we were having trouble attracting new customers due to our high price.  We needed to figure out how to reach new sets of customers, while offering something new to those who already had CS – we could no longer pile on more features to CS to motivate people to upgrade. 
With our core markets maturing, low single digit revenue growth, it was clear our business was plateauing.

At the same time, the creative segment was exploding with multiple devices and content sharing. We led in content creation and there was a great opportunity to help our customers meet today’s needs, to reach new customers and to innovate faster than our 18-24 month product cycle to do it.




And as you result of all of this, at the end of Q3 in August we exited with $2.68B ARR, far exceeding our initial expectations of 237M subs by the end of 2015.
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Our Evolution
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Presenter
Presentation Notes
At Adobe, we’ve completely evolved the role of “human resources” to bring together our workforce, workplace and customer strategies. 

We merged Customer & Employee Experience in 2015 based on the belief that engaged employees will drive engaged customers – we should be as great to work with as we are to work for. 

Teams that make up CEE:
EE – approximately 350 employees
Talent, Technologies & Insights
Rewards
Business Partnering & Employee Relations
Employee Workplace Solutions – ERC & GWS
India is stand along EE due to size of region with some dotted lines
Customer Experience (approx. 1000 ee’s)


Our FY 2017 Commitments Customer & Employee Experience:
Lead global diversity and inclusion strategy (fairness)
Focus on ensuring org. and leadership scale to drive growth (learning)
Drive customer centricity across employees (sense of purpose)
Partner with the business to drive improved customer experiences across products, services and offerings.
Increase operational effectiveness and self service which contributes to global scale
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We should be as great to work 
with

as we are to work for.
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 Click to edit Master text styles
 Second level
 Third level

 Fourth level
 Fifth level

Customer and Employee Experience Purpose

We deliver
world- class experiences

that fuel our customers’ &
employees’ success

What We Do
Provide world class interactions & services at scale

Attract, grow and retain diverse and connected communities

Design how & where work gets done, for impact & growth

Evangelists and role models of Adobe values, driving a culture of customer success

Partner and consult with leadership on customer & employee health & engagement

What We’re Great At
Unique & insightful internal & external view

Inspiring and influencing for business results

People-centered approach

Deep functional expertise and high EQ

Global mindset, local impact

How We Show Up 
Authentic: Honest and straight forward

Approachable: In service of our people

Driven: Demand the best of ourselves

Passionate: Care about the success of our people

Why We Exist = Gets us out of bed each day

What We Do = Simple speak, our Functional role

What We’re Great At = Our secret sauce

How We Show Up = Guide to our behaviors

Common Focus= Our core focus as an org

Why

Diversity & Inclusion Mindset Service Orientation Data-Driven Decision Making

Common Focus
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Building a World Class Experience

Employees Customers

Build the Brand
Engage & Retain

Experiment & Innovate
Check In
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Q&A
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