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TODAY'S AGENDA

« Our goal today Is to share lessons learned to help you improve

your preparedness ... because:
* The unexpected will happen ... and usually, without warning

« CHROs play a key role in how their organization responds in these

moments



DISRUPTIVE EVENTS

Pandemics

Social Justice Protests

Military Actions (e.g., Afghanistan,
Myanmar)

Severe weather/nature events (e.9., EEiRS.

tornados, hurricanes, tsunamis,
winter storms/power outages,
earthquakes, sinkholes, etc.)

Cyber Security Breaches
Data Loss
CEO/leadership deaths

Workplace safety event (e.g., plant
spill/ contamination, employee
workplace accident, injury or death)

EHS Disaster (chemical spill,
explosion etc).
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Employee losses (accidents, suicide)
Unplanned high profile talent exit

Workplace Active Shooter or Hostage
situation

Labor Strike

Board issues (activist shareholder,
confidentiality breach, loss or addition
of a board member that has profile)

Employee Relations (e.g., pay, working
conditions, absence of diversity, anger
about company product
decision/offering, etc.)

Public Sexual Harassment Claims
Theft

Government action (e.g., “Dawn Raid”
or injunction, etc.)

Product issues (e.g., sourcing, defects,
contamination, safety recalls, etc.



DISRUPTIVE EVENTS

: Business
Business o

o Continuity

Continuity Plan )
Planning

Detailed Game plan = Know your plan and your
or Process prepared role, along with those of
elgle ODDFOVe{j N other key peers/stakeholders
OdVOnC?/ during » Develop contfingency plans
peace fime for each for key more likely events
potential event. (e.g.. unplanned succession

or business issue, weather

event/disaster relief protocol,

employee deaths — note this
roster should be targeted to
your particular industry and
specific company)

= Regularly review it to keep it
current

» Hold simulations/test yourself
and your team

maintain critical

Develop and

internal
relationships

Your C Suite
colleagues
Communications
and/or Public Affairs
Head

Board leadership
(e.g., Chair or Lead
Director; other Cte
chairs)

External stakeholders
(varies depending
on your company)

How do your
leaders travel?
Exit strategies for
risky locations
Actively manage
Conflicts of
Interest and
Commitment
Disclosures
Mitigation
strategies

INESS CONTINUITY - PREPARING FOR

Mitigate rsks)@

No systems and/or
office access
Issue is not local
(know your global
levers)

Core services are
impacted (payroll,
benefit
continuation, etc.)



EXAMPLES

TARP
(Trouble Asset CEO/President
Relief Program) Death
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TAKEAWAYS




" LEADERSHIP IN CRISIS : BUSINESS
CONTINUITY PREPARATION
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SUGGESTED RESOURCE MATERIALS

= https://www.wirk.com/docs/NACDBRCAdaptiveGovernanceBoardOversightofDisruptiveRis
ks 3535500 1.PDF

= https://hbr.org/2020/02/how-businesses-can-brace-for-catastrophe



https://www.wlrk.com/docs/NACDBRCAdaptiveGovernanceBoardOversightofDisruptiveRisks_3535500_1.PDF
https://hbr.org/2020/02/how-businesses-can-brace-for-catastrophe
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